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PREFACE

Student numbers have increased tremendously in the Kingdom of Bahrain since 2002, driven 
by growing social demand for access to higher education. Wider access to higher education 
was necessary to address the diversifying demands of the local labour market, as the country 
moves from an oil-based to a knowledge-based economy. Improving the quality of higher 
education was considered essential to this process. Improving the quality of higher education 
means to ensure the governance that would maintain the improvement in the key elements of 
education, including program curriculum, student, faculty, resources, facilities, and research.

In spite of the fact that quality assurance (QA) at the university was, initially, externally driven, 
the university has, over a number of years, developed its own internal quality assurance system, 
which is now supported by well-documented quality policies, procedures, and instruments. 
The university uses a large number of tools to produce data directly intended to enhance the 
quality and labor market relevance of study programs. The Internal Quality Assurance (IQA) 
system at the University of Bahrain is also strongly evidence-based and includes the use of 
measures and key performance indicators (KPIs), outcomes, and feedback from internal and 
external stakeholders (including students, staff, employers, and the community). It is a system 
based on professionalism, dialogue, and knowledge sharing; a system intended to continuous 
improvement; a system that ensures static quality becomes dynamic raising quality towards 
excellence. 

The intent of this manual is to provide a guide for the deans of the colleges, heads of the 
departments and the faculty members to the different functions of management starting 
from department to college councils, and to the university council. The manual also explains 
the quality system at the university, which consists of three main functions, compliance, 
assessment and accreditation. This is achieved through three main processes: program and 
course assessment cycle, self-evaluation cycle, and improvement to action cycle. 

For UoB, quality and management go side by side. The manual describes the quality 
management system, and its interaction with the councils and the role function of chairs and 
deans to maintain the quality management system. The quality management system consists 
of a group of clear and defined structures, with clear roles and descriptions. The system 
consists of policies and procedures that defines its governance and functions. It also consists 
of internal quality assurance tools, including direct and indirect tools, which contribute to the 
three main different processes. Closing the loop is not only through achieving targets, but also 
through continuous measures and improvement action plans. 
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The philosophy of quality in teaching and learning and its link to employability and market 
needs is expressed in details. Programs are intended to achieve objectives, through the 
culmination effect of achieving the intended learning outcomes. The programs should 
consider all inputs of stakeholders to ensure quality level of graduates. The manual would 
highlight the role of teaching and learning in producing distinguished graduates; role of the 
stakeholder’s feedback in providing better employability opportunities; role of PILOs and 
CILOs assessment in maintaining the required level of graduates; role of academic advisory 
and career counseling in producing influential graduates in the market.

The quality manual also provides details for the faculty members that would guide them to 
their function in teaching, learning and assessment. The manual also expounds the functions 
of all levels of the quality structure, starting from the Quality Assurance and Accreditation 
Center, to the quality assurance entities in the colleges and programs. 

The manual is a living document that would enlighten the way towards implementation of 
quality assurance and enhancement. On behalf of the Quality Assurance and Accreditation 
Center’s staff we want to welcome and thank all faculty members and administrative staff, 
who have worked hard, hand in hand with their colleagues, to produce better graduates. 
We hope this guide would maintain our continuous efforts towards the best quality of our 
graduates.  

Bassam AL Hamad, Rama AL Adwan
University of Bahrain



9



10



11

CONTENTS

CHAPTER 1          INTRODUCTION................................................................................. 13

CHAPTER 2          QUALITY ASSURANCE AND ACCREDITATION CENTER (QAAC)........ 17

              2.1      QAAC Quality Policy....................................................................................... 19

              2.2      QAAC Mission............................................................................................... 20

              2.3      QAAC Vision.................................................................................................. 20

              2.4       QAAC Values................................................................................................. 20

              2.5      QAAC Objectives and Initiatives.................................................................... 20

              2.6      QAAC Organization Structure........................................................................ 22

CHAPTER 3          UOB QUALITY MANAGEMENT SYSTEM (QMS)................................ 23

              3.1      Quality Management model......................................................................... 25

              3.2      Academic Quality Assurance Management Structure.................................. 26

              3.3      Academic Leadership Role............................................................................ 34

CHAPTER 4          INTERNAL ACADEMIC QUALITY ASSURANCE SYSTEM..................... 43

              4.1      Documentation: Manuals, Policies, and Procedures..................................... 45

                          4.1.1     University Quality Assurance and Enhancement Policy................... 45

                          4.1.2      Programme Quality Assurance and Enhancement Policy................ 46

                          4.1.3      Quality Hand Book (IDEAS).............................................................. 48

                          4.1.4      QAAC Quality Manuals.................................................................... 48

                          4.1.5      College Quality Assurance Director  (CQAD) Manual...................... 48

                          4.1.6      Quality Master Index....................................................................... 49

                          4.1.7      QUALITY ROADMAP......................................................................... 49

                4.2     Academic Quality Assurance Processes....................................................... 49

                          4.2.1       Responsibilities............................................................................... 49



12

                          4.2.2       Processes....................................................................................... 51

                4.3    Internal Academic Quality Instruments........................................................ 58

                          4.3.1       Curriculum Development and modification................................... 57

                          4.3.2       Program Assessment...................................................................... 58

                          4.3.3       QAAC Program Surveys.................................................................. 60

                          4.3.4       Advisory Committees..................................................................... 62

                          4.3.5       Course Portfolio.............................................................................. 63

                          4.3.6       Course Assessment......................................................................... 64

                          4.3.7       Program Internal Quality Audit....................................................... 65

                          4.3.8       Program Self-Evaluation Report..................................................... 66

                          4.3.9       Moderation of Assessment............................................................. 66

                          4.3.10     Benchmarking................................................................................ 66

                          4.3.11     International Accreditation............................................................ 67

                          4.3.12     Job Market Analysis....................................................................... 68

                4.4    National Quality Assurance Instruments...................................................... 68

                          4.4.1       Accreditation by Higher Education Council (HEC).......................... 68

                          4.4.2       External Review.............................................................................. 68

                          4.4.3       National Qualification framework.................................................. 70



13



14



15

INTRODUCTION

The Quality Manual is a valuable source of information for UoB staff. It tries to set out as 
clearly as possible the Center’s policies, procedures and instruments.

The purpose of this manual is to define and describe the quality system, to define authorities 
and responsibilities of the management personnel involved in the operation of the system, 
and to provide a general description of all processes comprising the quality system. Another 
purpose of this manual is to present the quality system to the stakeholders, and to inform 
them what specific controls are implemented at QAAC to assure quality.

The manual is divided into four chapters. The chapters are further divided into sections 
representing main quality system processes. 
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QUALITY ASSURANCE AND 
ACCREDITATION CENTER (QAAC)

The University Quality Assurance and Accreditation Centre (QAAC) was created during the 
academic year 2009-2010. The QAAC’s role is to lead and support quality improvement 
initiatives. It serves to promote excellence in student learning, educational practices and 
quality of service by establishing and maintaining¬ a campus culture of self-evaluation and 
improvement at all levels of the institution. 

2.1.  QAAC Quality Policy
Quality Assurance and Accreditation Center at University of Bahrain is committed to:

1. develop and improve performance of the UOB through the development of academic 
performance in the field of education and learning, scientific research and community 
service.

2. meet the requirements and needs of all stakeholders in order to provide educational 
service of high quality.

3. establish a culture of quality in the UOB employees, and increase their efficiency through 
continuous training.

4. follow-up and review periodically the quality objectives to ensure the continuity of the 
improvement and development of the quality system
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2.2  QAAC Mission
To support institutional decision-making, operational, and strategic planning; coordinate and 
support quality assessment efforts for continuous improvement, accreditation and review; 
and conduct activities that spread the quality assurance culture and processes within UOB.

2.3  QAAC Vision
To achieve and sustain excellence at UOB and become a source of knowledge in the field of 
quality assurance and institutional research.

2.4  QAAC Values
The QAAC values are considered the base of all quality system and processes which contributes 
to the achievement of the vision. The following are the values of the QAAC. 

1. Responsiveness and service 

2. Quality data and meaningful information 

3. Collaboration and shared resources 

4. Innovation and use of technology 

5. Integrity and accountability 

6. Reflection and self-evaluation 

2.5  QAAC Objectives and Initiatives
In line with the vision, mission and values of the UOB, QAAC is responsible to achieve the 
following objectives: 

1. Provide leadership in articulating a University’s Quality Assurance framework, policies, 
mechanisms and processes to support University’s mission of achieving “excellence in 
teaching and learning”.

2. Propose strategies, policies, systems, procedures and practices for the university’s 
academic quality assurance and enhancement in accordance with the university vision 
and strategic planning.

3. Develop and implement quality enhancement, assurance and accreditation mechanisms 
across the university, with the aim of achieving equivalence with international standards 
of quality in higher learning.

4. Promote the culture of academic quality, self-assessment and improvement within the 
university by offering customized consultations and training workshops.
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5. Monitor, review, audit, evaluate and continuously develop the university’s quality 
assurance and enhancement strategies, frameworks and procedures at all levels of the 
university.

6. Provide administrative and substantive support for quality assurance and enhancement 
at all levels of the university, and support the institutional and program accreditation 
processes and contents, with national and international organizations and agencies.

7. Work with faculty, staff and the University-level assessment committees to systematize 
assessment and related reporting to fulfill University expectations and accreditation 
requirements

8. Audit/Review Programs to ensure the achievement of Program Educational Objectives 
and the University Intended Learning Outcomes.

9. Advance the teaching and learning system through developing initiatives with the 
university-wide executive committees.

10. Foster an exciting intellectual environment by providing opportunities for more dialogue 
and engagement within the university upper administration with respect to academic 
quality.

11. Lead the development and implementation of a University-wide educational assessment 
plan to ensure effective assessment at the course, program, and institutional levels

12. Review institution and program review reports and other material prepared by QQA and 
other international Accreditation Agencies.

13. Contribute to national and international conferences and meetings on quality 
improvement and enhancement within the Bahrain Higher Education System.

14. Research, draft and organize accreditation requirements for the University as per local 
and international requirements of accreditation.

15. Liaison with external quality agencies, and development of links with personnel 
undertaking similar roles on a national and international level.
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2.6  QAAC Organization Structure

Figure 1: QAAC Organization Structure
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UOB QUALITY MANAGEMENT SYSTEM (QMS)

3.1  Quality Management model
University of Bahrain shall adopt continuous improvement as an essential component of its 
quality management system, which aims to improve institutional performance over time. The 
continuous improvement cycle has four interrelated phases that referred to the Plan, Do, 
Check, Act cycle:

•	 PLAN: Establish the goals and actions necessary to implement the institutional plan and 
its related performance improvement. 

•	 DO: Implement planned processes and allocate the appropriate resources. 

•	 CHECK: Monitor, measure and report on the effectiveness of results and processes. 

•	 ACT: Incorporate the ideas for improvement into the next plan and maximize areas where 
there have been successes.

The IQA system process approach in Figure 2 is the conceptual model from the ISO 9001 
Standard, recognizing that stakeholders play a significant role in defining requirements 
as inputs, and monitoring of satisfaction is necessary to evaluate and validate whether 
stakeholder requirements have been met.
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The ISO 9001:2008 standard model requires satisfying the five key elements applicable to 
every process within the Quality Framework:
•	 Documentation
•	 Management responsibility
•	 Resource management
•	 Realization of Objectives (Product) through planning and defined processes 
•	 Analysis and Improvement

3.2  Academic Quality Assurance Management Structure
The internal quality assurance processes at UOB encompass several methods towards 
implementing quality enhancement. This includes commitment to quality assurance, 
formulation of the structure of the quality business to ensure continuity and continual 
improvement and UOB’s approach to quality assurance. Figure 3 shows the Quality Assurance 
Management structure within the university.  It shows the various units and positions formally 
affiliated with Quality Management within the University.

Figure 3: Academic Quality Assurance Management Structure
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UoB shall maintain the following boards, councils and formal teams. These organized bodies 
shall serve as the quality management structure of the university, performing different but 
well-coordinated tasks, towards achieving institutional goals. 

Each of these bodies shall adopt its own Terms of Reference, which shall be periodically 
reviewed and revised. 

BOARD OF TRUSTEES
The highest governing body of UoB is the Board of Trustees (BOT). As the Supreme President 
of UOB, His Majesty the King appoints the Board of Trustees, which is chaired by the Minister 
of Education and comprises the university’s president, a number of government ministers, 
high-ranking government officials and representatives from the private sector. 

UOB Board of Trustees consists of ten appointed members who serve for four years on a 
renewable basis. This council generally supervises the university. The Board is specialized in 
the university general policies, mechanism of work progress and taking all the appropriate 
decisions and procedures for achieving its objectives.

The duties and responsibilities of the Board are clearly defined in the Amiri Decree No. 12/1986 
and these were further amended by the Amiri Decree No. 18/1999. The Board deline¬ates the 
general strategies and policies, and approves and terminates aca¬demic programs according 
to UOB University Council recommendations. 

UNIVERSITY COUNCIL
Reporting directly and next to the Board of Trustees in organizational hierarchy is the 
University Council. The University Council is the executive authority, which helps the 
university’s president to effectively manage the academic and administrative affairs as well 
as propose and amend the university regulations and pass them on to the Board of Trustees 
for approval. The Council shall review and make recommendations on issues of university-
wide importance including, but not limited to: facilities and finance, planning and assessment, 
community relations, health, safety and environment, campus culture and communications, 
and policies and procedures. The Council should also carry out approving study plans, granting 
scholarships and contracting with teaching personnel. 

UOB University Council is chaired by the University President and comprises five Vice 
Presidents, all Deans as members, and a maximum of three other external experts’ members 
nomi¬nated by the UOB President and approved by the Board of Trustees for three years for 
a one-time renewable term. This is illustrated in Figure 4
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Figure 4: UOB University Council
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College Council
Each college has its own College Council. This council is chaired by the College’s Dean and 
comprises all depart¬mental heads, a senior professor from each department. These members 
are assigned by the university’s president according to their seniority and academic ranks. 
Besides these members, three other public or private sector members nominated by the Dean 
then eventually approved by the Board of Trustees for a three-year renewable term, taking 
into account their knowledge of the courses taught at the college.

The College Council is the most supreme in the college. The council should supervise its 
academic programs, and the work of its academic departments. It should also concern with 
student issues, quality development and implementation of resolutions of the university 
authorities, particularly resolutions made by the Board of Trustees and University Council.  
The Council should review and make recommendations on issues of college-wide importance. 
The College Council should facilitate transparent dialogue and communication by creating 
an integrated voice and utilizing the expertise of the entire college community. The Council 
should focus on excellence from a college-wide perspective.

Department Council 
Each academic department in the university has its own council. The Department Council 
consists of all academic staff (associate professors, assistant professors, lecturers, and 
instructors) and hold regular meetings chaired by the respective heads of the department.
 
The council should be concerned with managing the department, initiating ideas and 
making proposals regarding the organisation of study activities, study and research topics, 
examinations, and other educational, cultural and sports issues.

Quality Assurance Executive Committee (QAE) 
The Quality Assurance Executive Committee (QAE) at the university level shall be composed 
of the following members: QAAC Director (as a chair) and comprises all Quality Assurance 
Offices/Committees Directors and President’s Advisor for Quality Assurance.

The Quality Assurance Executive Committee (QAE) should meet regularly to oversee matters 
that pertain to institutional and programme quality reviews, both internal and external, as 
well as accreditation. Terms of Reference of the Quality Assurance Executive Committee (QAE) 
are as follows:
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•	 Propagate the idea of quality as a core value that is integrated with the principal teaching 
and learning, research, administrative activities and community engagement of the 
university.

•	 Review and further develop the University of Bahrain’s quality assurance and 
improvement strategy and processes and oversee their implementation. Strategic goals 
related to quality of the programs and advancing teaching and learning are monitored by 
the QAAC through the QAE. 

•	 Monitor and evaluate the impact of the university’s approach to quality assurance and 
improvement on its operations.

•	 Maintain the spread of all new policies and procedures and proposed revisions to 
university regulations and quality processes related to programs.

•	 Maintain the overall management and execution for all compliance, assessment and 
accreditation activities.

•	 Recommend the appointment of external examiners to the university council and 
oversee, on its behalf, the external examining framework.

•	 Provide support to College Quality Assurance Offices (QAOs) to implement the IQA 
system.

•	 Write to College’s Deans, in regard to the recent reviews of their colleges, requesting 
them to ensure appropriate follow-up of recommendations, for example, identifying 
strategic priorities and time-frames for achievement, identifying outcomes that measure 
the success of action taken, addressing resource implications where appropriate.

•	 Monitor and follow-up on the improvements, outcomes and action plans arising from 
Professional, Statutory and Regulatory Bodies.

•	 Report regularly to the University council, highlighting action that needs to be taken.

Quality Assurance and Accreditation Centre  (QAAC)
The Quality Assurance and Accreditation Centre (QAAC) is the heart of the internal quality 
assurance structure. The QAAC overall manages the quality assurance structure, and ensures 
that every unit satisfies all quality requirements. The QAAC heads the Quality Assurance 
Executive Committee, which follows on all activities of academic quality activities. The Director 
of QAAC reports to the president on appropriate academic and management structures to 
implement the quality assurance and improvement strategy within the university as well as for 
liaison with external agencies, including NAQQAET, HEC, or other national and international 
bodies, for the purposes of quality assurance and improvement. The QAAC has three main 
areas of respon¬sibility: assessment, compliance and accreditation. 
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College Quality Assurance Office Director (CQAD)
The main responsibility of the College Quality Assurance Office Director (CQAD) is to 
implement quality assurance system at the college level.  The Colleges (CQAD) should discuss 
day-to-day issues that may arise from the operation of programmes within the context of 
overall academic management within the college. The office should report to the College 
Dean, as well as to the QAAC.

The Director of QAO automatically is a member of the Quality Assurance Executive Committee 
(QAE) representing his/her respective college. The CQAD should execute and monitor QA 
activities within the colleges, including compliance, assessment and accreditation activities. 
The Director of the College Quality Assurance Office should meet with the chairs of the 
Department Quality Assurance Committees (QAC) to make sure that all Internal Quality 
Assurance (IQA) instruments are implemented to satisfy the processes of Program and Course 
Assessment Cycle (PCAC), Self-Evaluation and improvement action cycle. The main activities 
of the College Quality Assurance Office Director include the following:

•	 Execute and monitor QA activities within the Colleges.

•	 Maintain QA processes and records about QA activities in the Colleges.

•	 Liaise with the QAAC and other departments for all of its QA activities in the Colleges.

•	 Help (faculty, students, etc.) to perform QA activities within the Colleges (course portfolio, 
benchmark, assessments, etc.).

•	 Write reports about QA activities within the Colleges and report to the QAAC.

•	 Include QA items in the department and College Council meetings.

•	 Coordinate College input into the QA Strategic plan.

•	 Sit on College QA Committees such as Department Accreditation Committees (DACs) or 
Quality Assessment Committees (QACs).

•	 Follow the implementation of the QA strategic and improvement plans in the Colleges.

The President of the University is responsible for the appointment of the CQAD in each college 
every two years. The selection of a CQAD Director is based on the following criteria:

•	 The CQAD should have the required knowledge in the field of quality education. Such 
knowledge would include: the understanding of the process of formulating and assessing 
the PEOs, PILOs and CILOs; understanding the concept of conducting the surveys; and 
how to initiate and implement improvement actions that result from surveys, reviews, 
audit, self-evaluation process, etc.
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•	 The CQAD should have the sufficient communication and management skills with a 
visionary and management personality.

Department Accreditation Committee (DAC)/ Quality Assurance Committee (QAC)
The Quality Assurance Committee (QAC), formerly known as Department Accreditation 
Committee (DAC), is the steering force behind the Program and Course Assessment Cycle 
(PCAC) process. It coordinates the quality assurance and accreditation activities and 
responsible for organizing and reviewing the program outcomes, objectives, course portfolios, 
assessment and surveys data, as well as writing the self-evaluation report, which is part of 
the Self Evaluation process. The committee should assist the Department Chairperson to 
develop an improvement plan, based on self-evaluation process. The committee should also 
recommend training sessions to ensure performance of programme. The training sessions 
should be discussed in the QAE committee, where a training program is developed to provide 
capacity building workshops. The QAC should manages two quality committees that support 
the Program and Course Assessment Cycle, namely the Program Advisory Committee (PAC), 
and the Students’ Advisory Committee (SAC).

The department chairperson is responsible for the appointment of the DAC /QAC committee 
in each college every year.

The selection of a DAC Chair is based on the following criteria:
1. The DAC/QAC Chair should understand the philosophy of quality in education and its 

influence on academic life.

2. The DAC/QAC Chair should have been a DAC member to be able to run the training 
sessions, revising portfolios, having the knowledge of assessing PEOs and PILOs, etc.

3. The DAC/QAC Chair should have a good understanding of the tasks of the main committees 
in the program, such as the Academic Committee.

4. The DAC/QAC Chair should be able to coordinate, having good management and 
communication skills.

5. The DAC/QAC Chair should be an active member. 

Programme Advisory Committee (PAC)
The PAC serves an advisory role for the program and its development. The PAC is usually 
composed of employers, scholars, or any other external person representing a stakeholder 
(industry, business, government, and other agencies) with an interest in the quality of the 
programme’s graduates. One meeting per semester is preferable; however, once per year is 
the minimum.
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The role of Programme advisory committee includes the following tasks:
•	 advise, assist, support and advocate the academic programmes. 

•	 provide specifications for a program and help to ensure the quality of program graduates. 

•	 offer suggestions for improvements that will help the program grow and expand. 

•	 plan and carry out program of work that aligns the technical/occupational program with 
employers’ needs.

•	 propose suggestions to match the program educational objectives with the needs of the 
community.

•	 propose strategies for developing mutual collaborative research programs.

•	 discuss modifications and adjustments to the program.

•	 help the program in developing short and long range plans or strategies for future 
initiatives. 

The size and composition of an effective advisory committee should be appropriate to meet 
the educational, economic, social, and cultural obligations of the program and the college. 
The number of persons appointed to an advisory committee should be determined by the 
committee’s functions, the size of the program, and the size of the community. In many cases, 
a membership of 6–12 is ideal. The QAC committee should nominate PAC members, who are 
to be reviewed and approved by department council. The period of nomination is for one 
year, and updated by the beginning of every academic year. 

The PAC committee members should be selected, taking into consideration with the following 
criteria:
1. Appropriate experience and knowledge in the program area
2. Good standing in the community
3. Awareness of the market needs
4. Commitment to the program improvement.

Student Advisory Committee (SAC)
The Student Advisory Committee (SAC) is composed of junior and senior students currently 
enrolled in the program. The SAC members are students from the second, third and fourth 
years and are elected among their peers. The committee should serve as a representative of 
the students as stakeholders in the program. The SAC should meet once a year, while the QAC 
organizes and chairs the meeting of the SAC committee to review aspects of the department’s 
undergraduate curriculum. The SAC members should be also invited to attend the periodically 
meeting held with the PAC. 
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The role of Student Advisory Committee includes the following:

• provide advice to the programs’ owners with the aim to improve the program;

• provide their feedback & inputs into courses, programs educational objective and 
services, and to ensure their high relevance to student interests;

• provide students’ input on various curriculum issues, including the development and 
evaluation of the program educational objectives;

• advises the department on matters such as ideas for new courses and programmes, 
proposal for improvement of instructions or faculty advising in the department, and 
suggestions for changes in the requirements of the major, proposes pre-requisite 
changes, etc;

• advises the program administrator about students’ concerns and helps to coordinate 
extracurricular activities to benefit the students;

The QAC committee should nominate SAC members, who are to be reviewed and approved 
by department council. It is recommended to select the students from each academic year, as 
well as covering the range of GPAs form 2 to 4, preferable above 2.5. The period of nomination 
is for one year, and updated each year by replacing the senior students who graduate with 
other students.

3.3  Academic Leadership Role
The university’s key academic leaders related to the quality of academic programs are the 
Vice President for Academic Programs and Graduate studies, President Advisor for Academic 
Quality, College Deans, Heads of Departments, Program Coordinators, and the Faculty 
Members. Their duties and responsibilities are outlined as following:

Vice president for academic programs and graduate studies
•	 Acts as the chair of the university curriculum committee;

•	 Develop academic plans, policies, and processes;

•	 Supervise the implementation of UOB’s academic programs, including research, and 
community engagement;

•	 Approve the semester course offerings prepared by the College Deans;

•	 Contribute to the development and identification of program offerings;

•	 Supervise the Deans of the various colleges including all academic personnel;



35

•	 Manage the professional development of academic staff; 

•	 Assure the delivery of quality instruction and the achievement of intended learning 
outcomes;

•	 Additional responsibilities as assigned by the President.

President advisor for academic quality
•	 Advise the President and others within the university council on the Academic Quality 

issues;

•	 Manage a broad range of academic quality issues within the executive office of the 
President;

•	 Continuously evaluate and report to the president on the scale, quality, and effectiveness 
of the Quality Assurance implementation of teaching and learning;

•	 Work with the president to craft a more coordinated and systematic approach to 
effectively implementing university strategic plan initiatives;

•	 Serve on university-wide executive committees concerned with the advancement of 
teaching and learning and propose and develop initiatives in support of these efforts;

•	 Foster an exciting intellectual environment by providing opportunities for more dialogue 
and engagement within the university upper administration with respect to academic 
quality;

•	 Propose strategies, policies, systems, procedures and practices for the university’s 
academic quality assurance and enhancement in accordance with the university vision 
and strategic planning;

•	 Lead the development and implementation of a University-wide educational assessment 
plan to ensure effective assessment at the course, program, and institutional levels;

•	 Review institution and program review reports and other material prepared by Bahrain 
QAAET and other international Accreditation Agencies;

•	 Attendance and contribution to national and international conferences and meetings on 
quality improvement and enhancement within the Bahrain Higher Education System;

•	 Research, draft and organize accreditation requirements for the University as per local 
and international requirements of accreditation;

•	 Liaison with external quality agencies, and development of links with personnel 
undertaking similar roles on a national and international level;
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•	 Develop and implement quality enhancement, assurance and accreditation mechanisms 
across the university, with the aim of achieving parity with international standards of 
quality in higher learning;

•	 Promote the culture of academic quality and self assessment and improvement within 
the university by offer customized consultations and training workshops;

•	 Monitor, review, audit, evaluate and continuously develop the university’s quality 
assurance and enhancement strategies, frameworks and procedures at all levels of the 
university;

•	 Provide administrative and substantive support for quality assurance and enhancement 
at all levels of the university, and support the institutional and program accreditation 
processes and contents for national and international organizations and agencies;

•	 Continuously advise the Quality Assurance and Accreditation executive committee on 
academic quality plans, requirements, and issues related to Quality Assurance in all 
university programs;

•	 Work with faculty, staff and the University-level assessment committees to systematize 
assessment and related reporting to fulfill University expectations and accreditation 
requirements.

College dean
•	 Act as the Chair of the College Council;

•	 Prepare and revise, as necessary, college, departments and programs’ strategic plans;

•	 Endorse list of accreditation bodies, external moderators, external examiners then 
initiate these processes in coordination with the Vice President for Academic Program 
and Graduates studies and Department Chair Person; 

•	 Endorse list of candidates for graduation;

•	 Oversee the assessment, development of academic programs and internal and external 
review process within the College;

•	 Oversee all personnel matters involving academic and non-academic employees including: 
recruiting, appointment, re-appointment; termination and dismissal; faculty evaluation, 
promotion and merit; and the preparation and approval(s) of faculty workload plans and 
professional development plans;

•	 Communicate effectively with various constituencies within the university;
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•	 Serve as a liaison with relevant professional associations and national regulatory and 
accrediting agencies;

•	 Maintain effective communication between students, faculty and chairs within the 
college and with other academic units;

•	 Articulate university policy and procedures to members of the college and ensure that all 
college policies and practices are consistent with those of the university;

•	 Articulate the budgetary needs of the college and overseeing the allocation and 
expenditure of resources and coordinating the use of facilities assigned to the college;

•	 Approve requests for the purchase of textbooks and other instructional materials;

•	 Oversee the preparation of class schedules and complying with institutional reporting 
requirements;

•	 Approve final grades sheets submitted by faculty members and maintain student records;

•	 Oversee the advising system;

•	 Coordinate development, advancement, and fundraising activities at college level;

•	 Track and monitor the trend of admission, progression and graduation rates at a college 
level;

•	 Conduct new faculty and chair orientation sessions;

•	 Additional responsibilities as assigned by the Vice President for Academic Program and 
Graduates studies or President.

Department chair
•	 Act as the Chair of the Department Council;

•	 Draft a schedule of classes for each semester and summer;

•	 Monitor class enrolments and makes recommendations for closing or opening class 
sections; 

•	 Process the recruitment, paper screening, and interviewing of candidates for associate 
faculty employment;

•	 Manage the process to evaluate the achievement of Intended Learning Outcomes (ILOs) 
at the course and program level;

•	 Take responsibility for and works with department faculty in curriculum development 
and revisions;
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•	 Make suggestions for the improvement of the classroom learning environment and 
instructional technologies;

•	 Manage the process of internal moderation and coordinate with the College Dean on 
both internal and external quality reviews of programs and accreditation activities;

•	 Manage the submission and review of course files; 

•	 Prepare written reports and other communication means relating to program needs, 
activities, and outcomes;

•	 Organize and conduct program committees meetings  such as program advisory 
committee, student advisory committee and Quality committee meetings, etc. as 
appropriate;

•	 Supervise and evaluate the performance of faculty members in his/ her own department 
in coordination with the Faculty Dean; 

•	 Assign teaching loads to faculty members; 

•	 Provide student advisement regarding major and career information and manage student 
academic discipline; 

•	 Evaluate grade sheets submitted by the faculty members;  

•	 Evaluate candidates for graduation in coordination with the Admission & Registration 
Deanship;

•	 Oversee the practical training of students;

•	 Encourage faculty and staff participation in community, service, and social organizations;

•	 Locate possible funding sources for program development and operation;

•	 Endorse requests for the purchase of textbooks, supplies, equipment and other 
instructional materials; 

•	 Prepare bulletins and other communication means designed to keep faculty and staff 
informed;

•	 Conduct new faculty orientation sessions;

•	 Deal with faculty, staff, and student complaints;

•	 Track and monitor the trend of admission, progression and graduation rates at the 
department level;

•	 Perform a variety of other duties as may be assigned by the college dean.
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Program coordinator
The Department Chairperson is usually the program coordinator, only if no program 
coordinators are assigned. The following are the duties of the program coordinator:

Leadership and General Administrative Duties
•	 Provide the general leadership for the program, which results in a productive and positive 

work climate, enhanced intellectual vitality, and collegial relations among faculty, faculty 
and staff, faculty and students;

•	 Develop and implement program strategic goals, objectives, and plans that are linked to 
college and university plan;

•	 Recommend course schedules and faculty assignments, which are designed to meet 
student needs, and which result in maximum utilization of existing resources;

•	 Plan and schedule program meetings and events;

•	 Organize program office schedules and the work of the administrative and office staff, 
ensuring that faculty office hours are posted;

•	 Attend program activities, such as exhibitions, conferences, seminars, graduation 
ceremonies, etc;

•	 Monitor the budget;

•	 Prepare reports, inventories, and surveys providing such information as requested by the 
Chair/Dean or other university officials;

•	 Chair all meetings of the program and to serve as its advocate and liaison; 

•	 In conjunction with appropriate university offices, the program coordinator ensures 
that area classrooms, labs and other instructional/storage spaces are safe, sanitary and 
comply with university regulations;

•	 initiate, develop, coordinate and maintain the currency of contracts with multiple 
agencies such as accreditation agencies and external reviewers and examiner;

•	 Ensure that all required program correspondence is completed in a responsible and 
timely manner;

•	 Create and maintain area databases;

•	 Prepare written annual evaluations of faculty and staff, which comply with university 
policies and administrative guidelines/timelines;
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•	 Process grievances regarding faculty, students and staff;

•	 Negotiate with Deans/Chairs for faculty schedule and load;

•	 Encourage the professional growth of all faculty and staff;

•	 Coordinate the search and screen process for new faculty with the Dean/Chair and other 
university personnel offices.

Academic Duties
•	 Recommend courses, academic degrees and/or curricula to the Dean/Chair and other 

appropriate units, which will enhance and improve the program;

•	 Plan and coordinate appropriate and timely responses through the Dean/Chair for the 
preparation and publication of required accreditation and/or university data and reports;

•	 Monitor and coordinate requests for texts, supplies and other instructional resources;

•	 Prepare program brochures and newsletters as requested/directed by the Dean/Chair;

•	 Monitor program quality and integrity and bring any issues in attention to the Dean/
Chair;

•	 Where applicable, coordinate the implementation of special exams and independent 
study for students, and report the results as requested or required by the Dean/Chair;

•	 Where applicable, provide peer observation of faculty and associate faculty when 
requested by them or by the Dean/Chair;

•	 Manage the assessment process, which includes curriculum, courses, advising, placement, 
cooperative education and internships;

•	 Conduct market research and needs assessment;

•	 Liaise with professional associations/advisory committees;

•	 Prepare and send training proposals. 

Students
•	 Actively search for opportunities to improve student diversity;

•	 Establish and supervise a system of effective academic student advisement by the faculty;

•	 Receive, hear and process student queries, criticisms and grievances regarding faculty 
and informing the Chair/Dean;
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•	 Monitor and audit student progress towards program matriculation/graduation, ensuring 
all requirements have been met;

•	 Where applicable, to assist and coordinate alumni functions and publications with 
academic unit/university wide efforts.

Community Relations
•	 Coordinate and direct the program linkage/liaison to external agencies/constituencies in 

cooperation with the Dean’s Office;

•	 Coordinate support facilities by industries and companies;

•	 Serve as the official spokesperson for the program within or out of the campus.

Other Duties
•	 Perform such other duties as assigned by the Dean/Chair or other appropriate University 

officials.

Faculty members/ course coordinators
•	 Prepare for and meet their teaching responsibilities for every class and ensure the 

delivery of courses using varied and appropriate teaching and learning methodologies 
and strategies; 

•	 Develop learning outcomes;

•	 Assess student learning in various forms and evaluate extent of achievement of intended 
learning outcomes; 

•	 Ensure that assessment follows agreed policy, procedures, tools and forms;

•	 Prepare test questions both for formative and summative assessments;

•	 Update course files; 

•	 Carrying out and acting on results of student feedback surveys assessment and review 
results;

•	 Implement actions in relation to courses and curriculum;

•	 Serve as student academic advisers and are expected to meet with each assigned student 
advisee;

•	 Schedule his/her own office hours;
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•	 Participate in activities relating to university programs, courses, governance, etc., or 
community activities which impact on, or are impacted by, the University and which 
contribute to the growth and development of students, the university and the community;

•	 Participate in Scholarly Activity such as produce one article or deliver one professional 
presentation, etc;

•	 Recommend textbooks and other recourses for purchase by the university; 

•	 Attend and participate in departmental meetings and assist the college in various 
academic and administrative processes through involvement in committees;

•	 Perform a variety of other duties as may be assigned by the department chairperson or 
college dean.
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INTERNAL ACADEMIC QUALITY ASSURANCE SYSTEM

4.1  Documentation: Manuals, Policies, and Procedures

4.1.1  University Quality Assurance and Enhancement Policy
The University of Bahrain adopts a Quality Assurance and Enhancement policy that specifies 
the university’s approach to quality assurance and continuous improvement, as well as its 
principles and standards for both academic and administrative fields. Based on this quality 
policy, policies and procedures are developed at the university to maintain the continuous 
improvement cycle in both administrative and academic fields. The academic field is related 
to all program related issues, and administrative filed includes all management, service, 
support, and resources issues. 

Therefore, the purpose of this policy is:
•	 To specify, assure and enhance how a program evaluates student achievement of student 

learning outcomes and program goals, and how the information obtained from that 
evaluation is used to improve the program. 

•	 To provide documentation for university program’s core activities. 

•	 To support university’s strategy in the field of education 

Details of the University Quality Assurance and Enhancement Policy are found in the QAAC’s 
website, http://qaac.uob.edu.bh
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4.1.2  Programme Quality Assurance and Enhancement Policy 
The University of Bahrain adopts a Program Quality Assurance Policy, which defines all 
activities, methods, procedures and instruments aimed at systematically and purposefully 
developing and documenting the quality of the program’s efforts in the field of education.

The Programme Quality Assurance and Enhancement policy specifies the University’s quality 
assurance structures, program’s quality assurance principles and objectives. Also, this includes 
the assessment plan of the courses and the program, to assure and enhance the quality of 
the program.

The objectives of the Program Quality Assurance and Enhancement policy are: to specify, 
assure and enhance how a program evaluates student achievement of student learning 
outcomes and program goals, and how the information obtained from that evaluation is used 
to improve the program; to provide documentation for University Program’s core activities; to 
support university’s strategy in the field of education.

The Program Quality Assurance Policy at University of Bahrain is supported by many principles 
such as: 
•	 The university continuously improves the quality of teaching, learning, research, 

administrative services, and community engagement. 

•	 Quality in teaching, learning, and research is essential to the achievement of University’s 
mission, goals and activities. 

•	 University’s quality assurance methods are evidence-based; where measures, Key 
Performance Indicators (KPIs), outcomes and feedback from internal and external 
stakeholders (including students, staff, employers and the community) will provide the 
basis for analyses and conclusions on which improvements are planned.  

•	 Overall responsibility for quality assurance and its documentation is carried out in 
collaboration between the management, staff and students. 

•	 The prerequisite for successful systematic quality assurance is that the specific objectives 
contained in related sub-policies are interpreted, clarified and carried out by the involved 
parties at all levels of the organization on the basis of a clear division of responsibilities. 
The relevant management level must ensure that the necessary resources are available 
in relation to execution and evaluation of quality assurance. 
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In order to implement this policy, Quality Assurance and Accreditation Centre (QAAC) 
generated procedures that includes the following main steps: 

1. Monitoring, reporting and collection, evaluation and communication of students and 
stakeholders feedbacks: The University should have arrangements for monitoring of 
students’ progress and achievement, including provisions for collecting, analysing and 
using relevant information for the effectiveness of delivery of programs and curricula. 
The University should have provision for collection and analysis of staff and students 
feedbacks on the quality of provision being monitored.

2. Periodic review and validation: A periodic review should be conducted focused on validity 
and currency of PEOs, PILOs and CILO, the extent to which intended learning outcomes of 
the program are being achieved by the learners, and the effectiveness of curriculum and 
teaching, learning and assessment methods in the actual achievement of PILOs.

3. Defined Responsibilities and Capacity Building: The University should assure that 
responsibilities for monitoring and review are clearly defined and the staff involved 
informed, and where necessary, appropriately trained.

4. Frequency and range: The frequency of review, meetings, conducting surveys, audit, 
reporting, etc. should be defined. The monitoring and review processes should have the 
approval and commitment of the university.

5. Selection and appointment of external reviewers: The University should make use 
of external stakeholder participation at key stages of monitoring and review process 
through paper/electronic-based (surveys) or direct involvement with the Programme 
Advisory committee (PAC).

6. Submission for External Review and Validation: The University should make arrangements 
to periodically obtain broader view of the continuing validity and relevance of its programs 
and awards by undertaking/ using market research and needs analysis to reflect any 
changes in the subject field, and/or employers’ expectations and occupational standards, 
and/or meeting with the PAC, and/or conducting employer/alumni surveys. 

7. Follow up on reviews and validation process: The University should ensure that 
recommendations for action from previous reviews are followed up and action is taken 
to remedy shortcomings; The Program that underwent the review should develop and 
process action plan/s to remedy the shortcomings



48

4.1.3  Quality HandBook (IDEAS) 
In an effort to develop an institution-wide assessment process and at the same time to satisfy 
the local National Authority for Qualifications and Quality Assurance of Education & Training 
(NAQQAET), as well as various international accreditation agencies (e.g. ABET, AACSB, etc.), 
the QAAC developed a handbook, named “IDEAS”, which outlines the QA processes and 
provides many uniform data-collection instruments to be used by all colleges.

The University-wide Assessment Handbook, IDEAS, presents an outline and a rationale for an 
institution–wide, outcomes-based assessment process, in addition to offering a step-by-step 
implementation plan. The Handbook includes: 

•	 an overview of the assessment process and more specifically outcome-based assessment 
and the concept of Intended Learning Outcomes (ILO’s) ;

•	 the development of the assessment model, including procedures that can assist programs 
and support units in developing their mission, objectives and intended learning outcomes 
are discussed in details;  

•	 criteria for selecting appropriate assessment methods; 

•	 overview of how to document and use the assessment results to develop a program 
improvement plan; 

•	 program assessment process by describing a procedure for assessing administration and 
support units.

4.1.4  QAAC Quality Manuals 
For management purposes, Quality Assurance and Accreditation Centre (QAAC) developed 
manuals to organize the work at the centre. The QAAC Quality Manual is the guide that 
explains the work at the QAAC, job descriptions, tasks, process maps, timelines, forms etc. 
The QAAC manual documents the responsibilities of the QAAC centre; QAAC mission, vision 
and values; quality forms, procedures and process maps.

4.1.5  College Quality Assurance Director (CQAD) Manual
For management purposes, Quality Assurance and Accreditation Centre (QAAC) developed 
CQAD manual to organize the duties of the college quality directors. The CQAD manual covers 
the responsibilities/duties of the College Quality Assurance Office Director, selection criteria 
and the Hand-over procedure; provides an Meeting Agenda of the DAC/QAC committees 
responsibilities and explain the criteria for selecting the DAC/QAC chairs; covers all issues 
related to the Program Advisory committee (PAC): General Purpose for PAC Committees, 
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Roles of Advisory Committees, Size of Committee, Selection of Members, Orientation of New 
Members, Communication and Meetings, Frequency of Meetings, Meeting Agenda, and 
Meeting minutes; provides an overview of the SAC committee and specify the: Duties and 
Function of SAC , Selection of SAC committee members, Code of student advisory committee, 
Frequency of Meetings and Agenda of Meeting.

4.1.6  Quality Master Index 
The QAAC is the sole owner of the Quality Master Index. The Quality Master Index is a master 
list of all documents that are used and implemented in the Quality Management System. The 
Quality Master Index keeps a track and update of all documents, such as quality processes, 
quality forms and process maps. This is to ensure that all documents are standardized and are 
controlled. The Quality Master Index is available on the QAAC website, http://qaac.uob.edu.
bh.

4.1.7  Quality Roadmap
Quality assurance and accreditation centre (QAAC) also developed the quality roadmap, to 
support the follow-up on the quality system of the programs through the College Quality 
Assurance Director. The Quality Roadmap includes the following main phases: 

•	 Preparation Phase, which includes the review of the course portfolios, at all levels from 
program to college to the university by QAAC; the new action plans based on the annual 
program review, update of quality key committees (PAC, SAC, QAC); and update of 
program’s information in the Assessment Information System (AIMS) database; 

•	 Follow-up and Training Phase, which includes training of nominated faculty members for 
the direct and indirect tools for the assessment of the outcomes. This phase is conducted 
at the middle of every semester; 

•	 Assessment and Evaluation Phase, which includes the assessment of course and program 
outcomes, using direct and indirect measures;

•	 Evaluation and Reporting Phase, which includes the submission of self-evaluation report/
action plan.

4.2  Academic Quality Assurance Processes

4.2.1 Responsibilities 
There are three main academic IQA responsibilities, as stated in the Program Quality Assurance 
and Enhancement Policy: compliance, assessment and accreditation.
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Compliance: The purpose of the compliance responsibility is to ensure compliance of the 
academic programs and the university as whole with the requirements and criteria set by the 
NAQQAET, and Higher Education Council (HEC). At college and program level, the QAAC should 
coordinate with the colleges and programs to ensure compliance with the requirements for 
program reviews, Qualification Placement onto National Qualification Framework (NQF). At 
the university level, the center should manage the preparation for the institutional review, 
institutional listing or any other compliance functions towards national criteria within the 
quality assurance field.

Assessment: The purpose of the assessment responsibility is to maintain continuous 
improvement of the courses and programs. The assessment responsibility overall should be 
managed by the QAAC at the university level, and should be directly managed and implemented 
by the College Quality Assurance Director (CQAD) and the Quality Assurance Committee. The 
university adopts the University-wide Outcomes –Based Assessment Concept to implement 
and enhance the quality of the programs. The University-wide Outcomes - Based Assessment 
Concept covers three levels of assessment: university, program and classroom. There are 
three types of assessment within the context of the UOB-QAAC assessment plan:

University Wide-Outcomes Based Assessment: 
University-wide assessment involves the assessment of campus-wide characteristics and 
issues, to ensure that:
•	 programs’ graduates satisfy the University’s Intended Learning Outcomes (UILOs), which 

are the minimum skills, knowledge and attribute any student at UOB must satisfy at the 
time of graduation. 

•	 programs and services are sufficient to accomplish its objectives . 

•	 specific objectives and outcomes are consistent with the institution’s vision and mission. 

•	 institutional effectiveness and quality enhancement are achieved. 

Program Assessment:
Program assessment involves the assessment of the students’ knowledge, skills and attributes, 
as a  group, which are represented as Program Intended Learning Outcomes (PILOs). The 
assessment of the PILOs utilizes both direct and indirect tools to measure the success of the 
PILOs. 

Classroom Assessment:
Classroom assessment involves the assessment of the students’ knowledge, skills and 
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attributes, as individuals, which are represented as Course Intended Learning Outcomes 
(CILOs). The classroom teaching and assessment activities (assignments, tests, exams, etc.) 
are designed to achieve the CILOs.

Accreditation: As part of the strategic goal to achieve international accreditation for 70% 
of its programs, the QAAC overall should manage the process, as well it should utilize its 
expertise to provide direction, data, evidences and training. The UoB decided to go through 
international accreditation for its programs to develop a mechanism to ensure that it is 
continually working to improve the quality of education and the implementation of its various 
processes. By that, the university established a reliable mechanism to sustain and improve the 
quality of academic services it offers and achieve a level of organizational competence that is 
comparable to other international academic programs.

UOB works for accreditation from various international accrediting bodies as such Accreditation 
Board for Engineering and Technology, (ABET), the National Architectural Accrediting Board 
(NAAB), the Council for Interior Design Accreditation (CIDA), The Association to Advance 
Collegiate Schools of Business (AACSB), The Canadian Society for Chemistry (CSC), and 
the American Bar Association (ABA). In any accreditation, coordination with the QAAC is 
necessary. The Centre must certify the readiness of the Program before it undergoes any 
external accreditation. 

4.2.2 Processes
For the purpose of achieving the three main responsibilities, the QAAC developed three 
main processes: Program and Course Assessment Cycle (PCAC), Self-Evaluation Process, and 
Improvement Action Cycle. The QAAC developed the Program and Course Assessment Cycle 
(PCAC), to be directly managed by the College Quality Assurance Director and Departmental 
Quality Assurance Committees, who work closely with college/units, departments, programs, 
faculty and administrators. 

The QAAC also developed the Self-Evaluation Process that is performed annually by every 
program. The outputs of the PCAC cycle should be used as inputs in the Self-Evaluation 
Process. The Self-Evaluation Process results in a group of improvement actions. Those 
improvement actions should be managed towards implementation through the improvement 
action, in order to close the loop. The Program and Course Assessment Cycle, Self-Evaluation 
process, and the improvement action cycle, rely on direct and indirect assessment tools, 
such as CILOs and PILOs assessment, surveys, internal program data of students, faculty and 
facilities, and statistics needed for the assessment process. The Overall Quality Assurance 
Process Framework that includes the three main processes is shown in the following figure:
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A. Program and Course Assessment Cycle
As part of the Program and Courses Assessment Cycle, all programs were required to 
develop and assess their Program Educational Objectives (PEOs), Program Intended Learning 
Outcomes (PILOs) and Course Intended Learning Outcomes (CILOs). The Program and Course 
Assessment Cycle is shown in Figure 5 and Figure 6.

As shown in Figure 5, the programs have arrangements of monitoring student’s progress and 
achievement through the assessment of Course Intended Learning Outcomes (CILOs), Program 
Intended Learning Outcomes (PILOs) and the Program Educational Objectives (PEOs). Every 
faculty member is responsible to assess their CILOs and should submit a Course Portfolio (CP) 
every semester. The Quality Assurance Committee (QAC) should audit the CP, and ensures 
that it satisfies with the requirements. Specifically to the assessment process, the QAC should 
assess their PILOs every year. The QAC should run alumni and employer surveys every two 
years to obtain information on the effectiveness of program and curricula. 

The QAC should also meet with the Program Advisory Committee (PAC) and the Student 
Advisory Committee (SAC) once per year. The Program Advisory Committee (PAC) and 
Student Advisory Committee (SAC) take active part in assessing the PEOs and PILOs, hence 
participating in designing and reviewing the curriculum, as well as participating in course 
delivery enhancement. The meetings results reflect on the effectiveness of program and 
curricula, and hence come up with findings that are included in the Self Evaluation Report 
(SER).

The College Quality Director should meet on a monthly basis with the QAC chairs, to ensure 
that all programs satisfy the Program and Course Assessment Cycle. The Quality Assurance and 
Accreditation Center (QAAC) with the Deanship of Admission and Registration should run the 
Senior-Exit survey. All information from advisory committee meetings, surveys, assessment of 
outcomes, whether direct or indirect, should be analyzed and should be included in the annual 
Self Evaluation Report (SER). The results of the SER should be followed up by an improvement 
action plan, as shown in Figure 5 and Figure 7.
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Figure 6: Program and Course Assessment Cycle
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B. Self Evaluation Cycle
The UOB process for academic program review and improvement is based on self-evaluation 
process. Therefore, each program owner should collect data every semester about the self-
evaluation elements, including: Program Profile, Student Profile, Faculty Profile, Research, 
Program Evaluation, Feedback and Opportunities for improvement. Self-evaluation report and 
improvement plan should produce annually. 

The QAAC informs the College Quality Assurance Directors (CQADs) about the initiation of 
the self-evaluation process, which is every year. The CQADs should inform the QAC chairs 
about the self-evaluation process in their monthly meeting. The QAC should coordinate the 
process of self-evaluation cycle and informs the department chairperson to distribute the 
tasks for the preparation of the SER. The QAC should coordinate the evaluation and write-
up process of the self-evaluation elements. All self-evaluation elements should be collated 
in the Self Evaluation Report (SER). The SER should be discussed in the department council, 
where improvement actions are suggested. The improvement actions should be included in 
an action plan template, which is part of the SER report. The SER and improvement action 
plan should be submitted by the department to the Dean to the QAAC.  Copies should also be 
kept with the QAC and CQAD.
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Figure 7: Process for producing the SER and Improvement Plan
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4.3 Internal Academic Quality Instruments
Program development, monitoring & enhancement, modification, and periodic review are 
key processes within the university and are fundamental to the setting and maintaining 
of standards and the quality of learning opportunities. A majority of academic staff and 
administrative staff have an involvement in these processes at some point. The University 
maintains policies & procedures such as: The Academic Courses and Program Regulation, 
Moderation of Assessment Policy, Study and Exam Regulations, Quality Policy, Program 
Quality Assurance and Enhancement Policy and Benchmarking Policy. These policies explain 
the rationale and processes involved in the development, enhancement & modification, 
assessment and periodic review of programs.

4.3.1  Curriculum Development and modification
The development of new academic programs, including the revision of existing ones, should 
be done by the college and department according to “The Academic Courses and Programme 
Regulation”. Curriculum development or modification process should include the following 
steps: 

Initial Proposal – Proposals for new programs are normally progressed through the strategic 
planning process – by the Dean and the Programme Leader.

Department and College Council Review – The Councils judge the proposal against set 
criteria such that: 1) The programme fulfils a community need and  is consistent with the 
mission and strategic direction of the University; 2) The proposed level of qualification and 
academic rationale appear appropriate; 3) There is an appropriate academic expertise and 
sufficient resources within the University to support the program’s development and delivery; 
4) The programme does not conflict with other similar provision within the University. 5) 
There is a job market analysis that reflects the real need in the market.

Programme Validation: All documents submitted to the curriculum committee are validated 
at all levels: department to college to university. The university curriculum committee 
reviews all documents. In specific, the QAAC is requested to validate all documents including 
curriculum, benchmarking, objectives, outcomes, mapping, etc.

University Council Endorsement – The University Council considers detailed market research 
on viability; identify any research gaps that may need to be addressed; consider the costing 
for the proposed program; and, decide whether the proposal may progress to the next stage. 
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Board of Trustees Approval – The Board is responsible for debating and agreeing the 
academic rationale.  This will include consideration of the following: 1) Educational objectives; 
2) Curriculum structure and content; 3) Market needs and employability opportunities and; 4) 
Balance of new and existing programs; 

4.3.2  Program Assessment 
Program assessment is the assessment of the program, which includes the assessment of the 
program as a whole, including admission, facilities and learning resources, and in specific, the 
student performance through the assessment of program intended learning outcomes and 
program educational objectives. The department chairperson should manage the processes 
of program assessment, which includes assessment tools that fall into two broad categories: 

•	 Tools relying on direct evidence, and 

•	 Tools relying on indirect evidence

Tools relying on direct evidence or direct assessment methods are those intended to provide 
direct examination or observation of the student knowledge, skills and competence against 
measurable learning outcomes. The faculty member should conducts direct assessments of 
student learning (ILOs assessment) using tools such as exams, quizzes, assignments, case 
studies and reports or projects. These assessment tools provide a sampling of what students 
know and/or can do and provide evidence of student learning. These direct methods are 
considered to be the primary assessment tools for the PILOs. The direct assessment methods 
through which the achievement of program outcomes will be assessed, should be documented 
within the course portfolio. 

In details, the following are the direct assessment methods adopted by each department. 

First: Using Course Intended Learning Outcomes (CILOs) to assess the Program Intended 
Learning Outcomes (PILOs) 

The faculty member is the direct responsible person to undergo the assessment process of 
CILOs and PILOs every semester. In this method, all the CILOs of all courses are mapped to 
the appropriate PILOs. This method ensures that all the PILOs are addressed by more than 
one course in the Program.  The course assessment matrix is prepared for each course to map 
the grades (performance) of the students in different course assessment components (e.g., 
midterm exam, quizzes, assignments, projects, final exams, etc.) with CILOs. The mapping of 
CILOs to PILOs will then indicate which of the PILOs have been met or not in a particular 
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course. Finally, by using the Articulation Matrix, the achievement of the PEOs will be assured 
through their relationship with the PILOs as shown in Figure 8.

Figure 8: The Achievement of PEOs through PILOs, CILOs and Course Assessment
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Second: Using Performance indicators, measurements and assessment methods to 
assess the Program Intended Learning Outcomes (PILOs)

The Quality Assurance Committee (QAC) should coordinate the assessment of PILOs 
using Performance Indicators every year, yet the faculty is still the direct person to do the 
assessment process. In order to measure the performance of the students’ achievement 
against the intended learning outcomes, Performance Indicators (PIs) are assigned for each 
intended outcome. Each indicator includes a definition of acceptable performance levels 
(success criteria) that can be used to identify whether the Program outcomes are achieved. 
The success criteria will be associated with an assessment method to measure the PI. Each PI 
can have multiple assessment methods, which describe how and where within the delivery of 
the academic program this indicator is measured.  

Tools relying on indirect evidence or indirect assessment methods are conducted by 
surveys and evaluations, which determine the learning experiences of the graduates. Surveys 
and evaluations assess feedbacks about student knowledge, skills or competence. Indirect 
measures can provide information about student perception of their learning and how this 
learning is valued by different constituencies. This can be done by mapping the surveys and 
evaluation forms directly to the PEOs or indirectly through the PILOs. The indirect method is 
considered to be a primary assessment tool for the PEOs. The results of these assessments are 
tabulated and distributed to faculty for their responses to determine what course of action 
may be warranted to continuously improve the course and to ensure that course outcomes 
are met in future surveys. The QAAC program surveys are some of the indirect assessment 
methods. These surveys are conducted as indirect assessment of the PEOs and provide 
indirect information for the achievement of the PILOs. 

4.3.3  QAAC Program Surveys
The University established a system to identify, collect and analyze data to determine the 
appropriateness, suitability and effectiveness of the quality management system and 
the necessary improvements to be made in consonance with its quality objectives. QAAC 
Programmes’ surveys from the student (senior exit student), alumni, faculty and employer 
perspectives, are designed to be an indicator of learning and teaching practices. They are an 
important source of information to inform individual and general teaching practice, decisions 
about teaching duties, and course and program curriculum design. They enable the QAAC  
to assess how effectively its learning environments and teaching practices facilitate student 
engagement and learning outcomes.
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Based on the QAAC Surveys Policy and Procedures developed by QAAC , all responsible - 
persons, committee, program or department- are required to conduct regular surveys in 
accordance with Table 1, that shows the responsibilities and time frequency to initiate and 
analyze the  surveys plus.

Table 1: Responsibilities and time frequency for conducting surveys

Type of QAAC 
surveys required

Responsibility to initiate  and analyze 
QAAC  surveys

Timeline

Senior Exit Survey Initiate:  Quality Assurance and 
Accreditation Center QAAC

Analyze: Quality Assurance Office 
Director, QAC/DAC Committee

Twice per year (end of 
semester 1,and 2)

Alumni Survey Initiate: Quality Assurance Office Director, 
QAC/DAC Committee

Analyze: Quality Assurance Office 
Director, QAC/DAC Committee

Once every two years

Faculty Survey Initiate: Quality Assurance and 
Accreditation Center QAAC

Analyze: Quality Assurance Office 
Director, QAC/DAC Committee

Once every two years

Employer Survey Initiate: Quality Assurance Office Director, 
QAC/DAC Committee

Analyze: Quality Assurance Office 
Director, QAC/DAC Committee

Once every two years

The Employer Survey: This survey should be conducted periodically involving many 
organizations in the Kingdom of Bahrain where the graduates of the Program are working. 
This survey measures how the graduates are responding to the needs of their employers and 
how they are adapting to the work environment. This also measures if the graduates were 
equipped with the necessary skills and knowledge to fulfill their tasks as they join the work 
field. The Departmental Quality Assurance Committee (QAC) is responsible to conduct the 
employer survey once every two years. The results of the employer survey should be analyzed 
to measure the level of the graduates in terms PILOs and PEOs, and their satisfaction on their 
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knowledge and skills related to their performance in field. The employer survey results should 
be included in the self evaluation process. 

The Alumni Survey: The QAC is responsible to conduct the survey for its alumni, every two 
years, for the purpose of getting feedback from the graduates themselves, in terms of the 
level of PEOs and PILOs achievement. The survey is intended to solicit information regarding 
whether graduates are competently equipped with the necessary knowledge and skills they 
need in order to become competitive in the workplace. This survey generates significant data 
that indicates whether the program outcomes fulfill what the students need in the workplace. 
Also, the alumni survey results should be included in the self-evaluation process.

The Senior Exit Survey: The Quality Assurance and Accreditation Center (QAAC) should 
conduct this survey every semester involving all senior students who are about to graduate. 
The purpose of this survey is to measure if the Program outcomes are fulfilling the needs of 
the students before they join the workplace, as well it reflects the senior students’ satisfaction 
on advising, admission and registration system, curriculum and instruction, facilities and 
learning resources, and overall program experience. This survey solicits students’ assessment 
of the acquired knowledge and skills as a result of taking the different courses in the program. 
This in turn, will give an indication of whether program outcomes have been significant in 
equipping the students with the necessary abilities for the workplace. Similarly, the senior exit 
survey results should be included in the self evaluation report.

Faculty  Survey: The QAC is responsible to conduct the survey for its faculty members, 
every two years, for the purpose of getting feedback on their academic profile, professional 
development, teaching and assessment activities, and their satisfaction on facilities, support 
and services. This survey generates significant data that should be included in the self-
evaluation process.

4.3.4  Advisory Committees 
Programme Advisory Committee (PAC) and Student Advisory Committee (SAC) perform 
a critical part in running an academic programme as they take active part in designing and 
reviewing the curriculum, as well as participating in course delivery enhancement.

4.3.4.1  The Program Advisory Committee (PAC)
The Program Advisory Committee (PAC) is made up of employers, alumni and representatives 
from market. They meet at least once per year in face-to-face meeting and several times per 
years via email with the QAC faculty staff and Student Advisory Committee (SAC). 
The role of Programme Advisory Committee (PAC) includes advising, assisting, supporting and 
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advocating the academic programmes. PAC provides specifications for a program and help to 
ensure the quality of program graduates. An advisory committee’s role is to offer suggestions 
for improvements that will help the program grow and expand and they propose suggestions 
to match the program educational objectives with the needs of the community. PAC proposes 
strategies for developing mutual collaborative research programs and discuss modifications 
and adjustments to the program. PAC plans and carries out series of tasks/actions that aligns 
the technical/occupational program with employers needs.

The results of the PAC meeting should be utilized in monitoring the program, as shown above 
in the Program and Course Assessment Cycle, and the Self Evaluation process. 

4.3.4.2 Student Advisory Committee
The Student Advisory Committee (SAC) is composed of junior and senior students currently 
enrolled in the program. The SAC members are students from the second, third and fourth 
years and are elected among their peers. 

This committee serves as representative of the students as stakeholders in the program. 
The main function of the SAC is to provide their feedback & inputs into courses, programs 
educational objective and services, and to ensure their high relevance to student interests. 
The SAC committee provides advice to the programs’ owners with the aim to improve the 
programme. The SAC advises the department on matters such as ideas for new courses and 
programs; proposes improvement of instructions or faculty advising in the department; 
suggests changes in the requirements of the program curriculum; proposes pre-requisite 
changes, etc. The SAC advises the programme administrators about students’ concerns and 
helps to coordinate extracurricular activities to benefit the students.

The SAC should meet once a year and provides students’ input on various curriculum issues, 
including the development and evaluation of the program educational objectives. The QAC 
should organize and chair the meeting of the SAC committee. The SAC members are also 
invited to attend the periodic meeting held with the PAC. 

The results of the SAC meeting should be utilized in monitoring the program, as shown above 
in the Program and Course Assessment Cycle, and the Self Evaluation process. 

4.3.5  Course Portfolio 
To ensure efficiency and effectiveness in the delivery of courses, the University maintains a 
regularly updated portfolio for each of the courses offered in the various colleges. The Course 



64

Portfolio is a file that should be submitted by faculty members by the end of every semester. A 
course portfolio is used to document the planning, process, and outcomes of a single course. 
A course portfolio is intended to: a) document teaching and assessment activities; b) show 
level of achievement of the course; c) reference for review and audit; d) enhance a course’s 
effectiveness; and e) make public and share pedagogical insights. The Course Portfolio includes 
the following documents & records: 
•	 Course Specification Form;

•	 Course assessment (Mapping of CILOs to PILOs ,PILO Assessment Matrix Form, CILOs 
Assessment Form, PILOs Assessment  Form,  Assessment results, CILOs and PILOs 
improvement plans);

•	 Sample of Student Work;

•	 Exams, Model Answers;

•	 Grade Distribution.

4.3.6  Course Assessment
The course assessment involves the assessment of the Course Intended Learning Outcomes 
(CILOs), teaching, learning and assessment activities and resources. It also involves the audit 
of all course materials, assessment and activities that are summarized in the course portfolio. 
It consists of three instruments, CILOs assessment, Course Evaluation Survey and Course 
Portfolio Audit. The department chairperson manages the processes of course evaluation 
every semester. 

4.3.6.1 CILOs Assessment
The CILOs assessment should be conducted by the faculty member every semester as 
explained above. The CILOs assessment results are used by the faculty member to develop 
the course. The CILOs assessment results are included as one of the main documents in the 
course portfolio.

4.3.6.2 Course Evaluation survey
 The course evaluation should be conducted every semester by the Center of Measurement, 
Evaluation and Analysis Directorate. It is applied to all colleges. It includes evaluation and 
analysis of items related to the student, course and faculty. Related to faculty, there are 
items that are related to course specification, outcomes, assessment, teaching and learning 
activities, etc. The results of the course evaluation survey should be submitted to the 
department chairperson, who directs every course evaluation survey results to the concerned 
faculty members, in order to consider improvement in their courses. This tool is also used for 
the contract renewal of the faculty member.
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4.3.6.3 Course Portfolio Audit
Course portfolio file includes the following documents & records: Course specification Form, 
Course assessment (Mapping of CILOs to PILOs ,PILO Assessment Matrix Form , mechanism 
used to assess student learning, CILOs Assessment Form, PILOs Assessment  Form,  assessment 
results, CILOs and PILOs improvement plans), Sample of Student Work, Exams, Model Answers, 
Grade Distribution.

Each course portfolio verifies that students are actually assessed on achievement of course 
outcomes. All departments should maintain a portfolio for each course as a systematic 
mechanism for documenting teaching and learning activities. It is an effective way of 
demonstrating excellence in both teaching and learning. Through the course portfolios, 
the department can investigate the intersection between pedagogy and learning, and to 
determine relationships between what we do as teachers and what students do or achieve 
as learners. It also offers significant potential for the purpose of ILOs assessment, whether 
for the evaluation of departmental teaching performance during program reviews, or for 
accreditation purposes. Through such a portfolio, faculty members document the design and 
execution of a particular course, including collection of student work, representing student 
activities, accomplishment and achievement over specific period of time. Based on the 
analysis of data collected from the aforementioned assessment tools, some issues regarding 
the achievement of the PILOs should be identified. The faculty member may decide to tune 
the assessment process, rephrase or update the course learning outcomes, change the course 
assessment methods, or open possibilities for reflection and formative feedback. By the end of 
every semester, the QAC should undergo the course portfolio audit process, which is used as 
an indication for the achievement of the course outcomes, as well as the achievement of the 
PEOs based on the direct relationship between PILOs and PEOs.  Based on the achievement 
level of the PEOs, decision will be taken by the department council to restructure the program 
curriculum, strengthen courses, or introduce new pre-requisites. 

4.3.7  Program Internal Quality Audit/Review
The Objectives of the Program Audit/Review is to support the program to improve the 
teaching and learning processes at UOB and to assure that the requirements of the internal 
quality assurance processes at UOB are satisfied. The process of the Program Audit includes 
the review of all course portfolios, review of curriculum structure, review of fitness of faculty 
numbers in terms of numbers, academic ranks and specializations, meeting with faculty and 
students, attending classes, etc. The Program Audit/Review process requires the preparation 
of course portfolios, statistical information of faculty and students, curriculum structure, 
objectives and outcomes. The Program Audit/Review is conducted regularly based on the 
self- evaluation report and periodically as planed.
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4.3.8  Program Self-Evaluation Report 
The Program self-evaluation is the process of evaluating the program in various different 
areas. The purpose of the program self-evaluation is to evaluate the self-evaluation elements, 
including program and courses assessment results, curriculum, faculty, students, facilities, 
research, strategic plan, management and partnership to measure its performance toward 
achieving the program’s objectives and outcomes, and produces a self-evaluation report and 
improvement plan every two years. The chairperson should manage the submission of the 
SER report to the QAAC. The QAC coordinates the evaluation and write-up process of the self-
evaluation elements. All self-evaluation elements are collated in the Self Evaluation Report 
(SER).

4.3.9  Moderation of Assessment 
UOB adopts and implements Moderation and Assessment policy and the Study and Exams 
Regulations that ensures the moderation process. The moderation process aims to ensure 
that all assessments are applied consistently. The QAC  is responsible to participate in the 
moderation process by the end of every semester. For multisections, the coordinator should 
ensure the moderation of exams. 

Moderation processes’ principles at UOB include: 
•	 The internal and external moderation practices are valid and reliable;

•	 The internal and external moderation procedures are fair and open; 

•	 All assessments activities are valid, appropriate and fit for purpose; 

•	 Feedback and outcomes of internal and external moderation support further development 
of good practice. 

4.3.10 Benchmarking
UOB adopts Benchmarking policy as an essential tool for improving performance, and 
as a ‘quality process’ used to compare the performance with other academic institutions, 
usually with a view to establishing ‘good  or best’ - practice methods, and as such it is also 
used to diagnose problems in performance and to identify their comparative strengths and 
weaknesses. 

The process of benchmarking involves identifying areas for improvement; gathering appropriate 
information to enable comparisons (in order to improve performance); selecting benchmark 
indicators (quantitative measures of achievement). On the other hand, comparisons might be
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made against the following: individual (peers/partners) benchmarking; internationally 
accepted set of standards and historical performance data.

UOB benchmarking processes are used to determine and verify the equivalence of its academic 
standards with other similar programmes locally and internationally. The University adopted 
its term of reference for benchmarking, which includes clear statements, evidence about the 
purpose of benchmarking, the choice of what is benchmarked, and what it is against, how the 
process is managed, and how the outcomes are used. 

As a general principle, the right partner- universities should be selected based on the following 
criteria: should have a compatible mission, goals and objectives; should be of comparable 
size; should have a comparable/similar discipline mix; should have a commitment to quality 
improvement and a willingness to share; should demonstrate a good performance in the 
areas to be benchmarked.

4.3.11 International Accreditation 
Accreditation is a concept, which focuses on evaluation and the continuing improvement of 
educational quality – an assurance that the University meets international quality standards. It 
is a process by which an institution or its programmes continuously upgrade their educational 
quality and services through self-evaluation and the judgment of peers, certifying that the 
institution or any of its programmes meets commonly accepted standards of quality or 
excellence.

UOB works for accreditation from various accrediting bodies as such Accreditation Board for 
Engineering and Technology, (ABET), the National Architectural Accrediting Board (NAAB), 
the Council for Interior Design Accreditation (CIDA), The Association to Advance Collegiate 
Schools of Business (AACSB), The Canadian Society for Chemistry (CSC), and the American Bar 
Association (ABA). It institutes a mechanism to ensure that it is continually working to improve 
the quality of education and the implementation of its various processes.  The university 
should establish a reliable mechanism to sustain and improve the quality of academic 
services it offers and achieve a level of organizational competence that is comparable to other 
academic institutions. The University would identify areas for improvement and seek valuable 
suggestions from the accrediting agencies. 

Based on the UOB strategic plan and UOB Quality Assurance and Enhancement Policy, all 
colleges should arrange for programmatic accreditation, which applies to specific programmes 
offered by the University. In any accreditation, coordination with the QAAC is necessary. 
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The Centre must certify the readiness of the program before it undergoes any external 
accreditation.   

4.3.12 Job Market Analysis
The purpose of the Job Market Analysis is to analyse the market in terms of characteristics 
of the program, and its compatibility with the requirements and the needs of the labour 
market, and the employment opportunities. The department, in the process of initiating 
a new program, or reviewing it, should conduct the Job Market analysis. The department 
assigns an adhoc committee to conduct the job market analysis and present the results in 
the department council. The frequency of the Job Market analysis is conducted every 4-5 
years depending on the program period of study. The results of the Job market analysis are 
reflected in the SER report and the department strategic objectives, which is discussed in the 
department council in order to increase the employability opportunities. 

4.4  National Quality Assurance Instruments
There are three main external quality assurance processes, managed by Quality Assurance 
and Accreditation Center (QAAC) at University of Bahrain. The three national external quality 
assurance processes are as follows:

4.4.1  Accreditation by Higher Education Council (HEC)
The Higher Education Council (HEC) and The British Accreditation Council (BAC) had set 
standards for academic accreditation at higher education establishments in Bahrain, recently 
in 2015. An agreement in September 2015 was signed (Higher Education Council, 2015) by HEC 
with BAC to commence workshops and implement necessary procedures and mechanisms 
for academic accreditation in higher education institutions in Bahrain, including international 
experts visits to those establishments as well as accreditation decisions. 

4.4.2  External Review
 The Directorate of Higher Education Reviews (DHR) at the National Authority for Qualifications 
and Quality Assurance of Education and Training (NAQQAET) enhances the quality of higher 
education in Bahrain, by conducting reviews of both institutions and the programs offered, 
and reporting on the findings of these reviews that includes opportunities of improvement 
and areas of strength. There are two reviews that QAAC should react and manage with the 
NAQQAET, namely Program-in-College Review and Institutional Review.

4.4.2.1 Program-in-College Review 
The Program review by NAQQAET is usually conducted for all programs within the college. 
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Program reviews are carried out using four indicators each of which has a number of sub-
indicators:
•	 The Learning Program;

•	 Efficiency of the Program;

•	 Academic Standards of the Graduates;

•	 Effectiveness of Quality Management & Assurance.

Program Review should be coordinated through the QAAC initially, then direct links and 
coordination are managed with the C-QAD. The College C-QAD should coordinate with the 
Dean, Program Leader and Head of Department. The DHR program-in-college review process 
starts with the correspondence from the DHR Executive Director sent to the University 
informing a scheduled quality review. The College Council should then immediately initiate 
the process of drafting the Self-Evaluation Report (SER). The write-up of the SER and the full 
preparation of the visit is provided with full support of QAAC, to make use of the knowledge 
share through various experiences of reviews. The program should prepare the SER and 
submit to the DHR a review portfolio that includes the SER and supporting evidence at least, 
two months before the scheduled site visit.  Following the review, a report is produced, which 
makes judgments about whether or not each of the programs meet minimum standards as 
well as make recommendations for the enhancement of the program. All programs offered 
within a college will be reviewed simultaneously. 

Three months after publication of the review report the program should submit to the DHR an 
Improvement Plan that shows how the recommendations contained within the review report 
will be addressed. The DHR analyses the plan and has a meeting with the concerned college 
to discuss the plan in terms of viability. Follow-up visit(s) for program receiving ‘Limited 
Confidence’ or ‘No Confidence’ judgments are conducted with the reports being published.

4.4.2.2 Institutional Review
DHR Institutional Review subjects the whole of the institution to a quality review that assesses 
the effectiveness of the institution’s quality assurance arrangements against a predefined set 
of quality indicators and identifies areas of strengths and opportunities for improvements, 
(NAQQAET, 2009). 
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4.4.3  National Qualification framework
The General Directorate of National Qualifications Framework (GDQ)  at the National Authority 
for Qualifications and Quality Assurance of Education and Training (QQA) is responsible  to 
manage the National Qualification Framework  (NQF),  to administrate and maintain the NQF 
in line with the NQF General Policies in order to provide well design, match and clarity to 
Bahrain’s qualifications by assuring the quality of these qualifications.

The National Qualifications Framework is an instrument for the classification of qualifications 
according to a set of criteria for levels of learning outcomes and allows for horizontal and 
vertical articulation of all national and international qualifications to be aligned with the 10 
NQF levels as described in Figure 9.

Figure 9: The National Qualifications Framework Levels
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The main purpose of the NQF is to meet the national and foreign requirements by developing 
an integrated, coherent and easy-to-understand national qualifications system and improving 
quality, transparency, access  and progression. Wide range of stakeholders includes private 
and public institutions, employers and government bodies have been fully engaged in the 
development of the NQF. The NQF comprise two main processes:

4.4.3.1 Institution Listing (IL)
This process aims to ensure that an institution has established proper formal arrangements 
to maintain the standards of their national qualifications placed on the NQF. It contains five 
standards as the following: 
•	 Access, Transfer and Progression;

•	 Qualification Development, Approval and Review;

•	 Assessment Design and Moderation;

•	 Certification and Authentication;

•	 Continuous Quality Improvements.

Institutional Listing shall be the responsibility of the University President, with direct 
involvement of the Vice Presidents, in coordination with the Quality Assurance & Accreditation 
Centre. The President shall appoint membership based on the Institutional Listing standards.

4.4.3.2 Qualification Placement 
 This process aims to map a national qualification on the NQF after fulfilling the validation 
standards to ensure that a qualification is credible and fit-for-purpose, according to the 
following validation standards: 

•	 Justification of Need;

•	 Qualification compliance;

•	 Appropriateness of qualification design, content and structure;

•	 Appropriateness of assessment;

•	 Appropriateness of NQF levels and credit values. 

Each faculty member in the program should prepare the course syllabus form, and the 
mapping scorecard for their courses using the NQF levels descriptor, and deliver it to the 
QAC committee. The QAC committee (Mapping Panel) should review and scrutinize all course 
syllabus forms and mapping scorecards. The QAC should then prepare the Qualification 
Placement Application. All documents should be submitted to the Department Chair, 
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reviewed by the department curriculum committee, approved by the department council and 
submitted to the college council for approval. The college council will refer the documents to 
the college curriculum committee for review, and then submitted to the Dean to be approved 
by the College Council.  After approval, all documents should be submitted to the university 
curriculum committee (Confirmation Panel) for review and confirmation. Final approval is 
done by the University Council. 


